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One of the top challenges manufacturers are facing today is a
lack of implementation methodology. All too often, organizations
are investing in hardware and software to ensure high quality
production but they lack the knowledge and experience to most
efficiently use these valuable tools.
ASI DATAMYTE, the leader in quality solutions in assembly, manufacturing
and laboratory operations around the globe, provides businesses with a
suite of consulting services and solutions based on over 40 years of
industry experience and expertise.
ASI DATAMYTE’s Consulting Services organization offers a proven level of
expertise, acquired and fine-tuned through years of successfully
deploying quality management solutions for some of the world’s largest,
most complex enterprises.

A Comprehensive Methodology for Rapid Deployment
Combining business and process consulting along with system
implementation, ASI DATAMYTE’s comprehensive milestone-driven
implementation methodology gets your quality system up and running
faster, giving you a quicker time to value and a larger return on your
investment.
ASI’s phased implementation approach leverages best practices based
on thousands of successful implementations. This allows customers to
attain rapid results, enhance quality and productivity, and achieve
quick time to value with measurable results.
For each Consulting Services engagement, ASI brings in a team that is
highly skilled in applying the ASI methodology and deploying the ASI
solution in the most efficient way to meet your organization’s business
objectives.

Methodology Phases
1. Discover – ASI DATAMYTE works with you to develop a detailed
understanding of your key business and quality management
processes, infrastructure, project goals and objectives. We
document your existing infrastructure, quality management
workflows, and collect the data needed for system design.
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2. Design – We use the information gathered in the discovery phase to
create the functional design and project plan that defines project
scope, milestones and timelines. The team will conduct a gap analysis
and define the configurations and customizations as required.
3. Configure & Build – The goal of this phase is to deliver a tested solution
that provides the functionality defined in the statement of work. The
solution is configured in line with the design specification and any
customizations are built.
4. Deploy – This phase takes you from UAT to bringing the solution live on
all target systems. Data is migrated and, once testing is complete, the
solution delivery is signed-off.
5. Training & Support – Comprehensive training for administrative team
and end-users with customer-specific documentation suite. Transition to
ASI technical support team for ongoing support.
6. Optimization – Quarterly review of solution usage conducted by
consultant and account team. This will encompass a training refresher
and suggestions on how to better use the solution.
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